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St. John XXIII Parish at St. Nicolas de Flue
Parish Administrative Council AGA 2025

Name: Julien Senderos
Position: Property Management

Description of function:

e On-going oversight and maintenance of the parish building complex/grounds and
management of related suppliers,
e On-going management of safety regulations (fire drills etc) and building security.

Key Accomplishments in 2024/2025:

e On-going management of suppliers, repairs, cost management of complex roof
repair,

e Initial assessment and planning for our parish building complex to meet 2030/2050
energy efficiency targets of the Geneva Canton Energy Master Plan

e Complete revision and update of the Parish’s building complex insurance policies,

e Addressing issues in plumbing and sewer systems as required around parish house,

e On-going management of parking issues around the parish house.

Targets for 2025/26:

e Continue to maintain and upgrade parish facilities as required,
e Formal Assessment of Parish’s energy consumption opportunism and plan to meet
cantonal objectives.
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